HPHOA 2022 ANNUAL MEETING
May 25, 2022

The HPHOA Annual Board Meeting was called to order by Sabrina Brown at 7:16 pm on
Wednesday, May 25, 2022 at Colorado Springs Fire Station 18 after hearing from
representatives from the Fire Department in regards to wildfire mitigation and urban interface.
ATTENDANCE
Sabrina Brown - President
Michael Park - Vice President
Victoria Young - Secretary
Deirdre McCormack - Treasurer
Connie Dueker - Architectural Committee Chair
42 neighbors were in attendance with 31 homes accounted for. 25 homeowners were
represented by proxy bringing the total to 56, which met the 25% quorum requirement of 40
homeowners.

OPENING REMARKS & BOARD INTRODUCTIONS
Sabrina opened the meeting by inviting the Board members to introduce themselves along with
their role and responsibilities on the Board.
2021 Annual Meeting Minutes were approved by HPHOA members.

ELECTION OF BOARD MEMBERS
Sabrina announced that both Michael and Victoria will be stepping down from the Board after
the expiration of their terms this month. The association is in need of volunteers, specifically
the role of secretary.
Sabrina introduced Gary Jordan who has volunteered to join the Board in the role of Vice
President. Gary introduced himself to the homeowners and shared he is looking forward to
maintaining the quality of our neighborhood and is always open to communication.
No additional volunteers or nominations were brought forth. The proposed board would be:
President - Sabrina Brown
Vice President - Gary Jordan
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Secretary - (open)
Treasurer - Deirdre McCormack
Architectural Committee Chair - Connie Dueker
HPHOA members approved the nomination for new board member, Gary Jordan. Sabrina
announced the Board could not officially operate without 5 voting members, and we would
revisit the need for a volunteer at the end of the meeting.

ANNUAL REPORTS
Recognition
Sabrina acknowledged those in service to our association including:
● Debi Fornero - greets new neighbors as our welcome volunteer.
● Frank (a former HOA president) & Deonna Bluestein - help manage fire mitigation,
doggie stations and summer party planning.
● Shelley & Charlie McBride, and Margaret Patrick - help plan the summer party.
● Past Board Members - Sabrina recognized former board and committee members.

Vice President’s Report: Michael Park
Michael shared that the Vice President’s role encompasses the care and maintenance of common
areas, and reported the following improvements and repairs that have been made over the past
year:
1. Improved border planting and optimized drip irrigation system on the Oak Hills Drive
side of the park
2. Completed the trimming of the ash trees at the park
3. Updated end-of-life parts to the original irrigation system at the park
4. Removed a fallen, windblown pine tree and repaired the damage caused to the tennis
court fence by the tree
5. Removed a diseased pine tree near the entrance to the tennis court
6. Completed the trimming of the ash tree near the OHD entrance and removed two dead
mock-cherry juvenile trees
7. Replaced the rotted split rail fence on Pinnacle Ridge
8. Cleaned up the ravine (not common area to the HOA). Ten people participated in the
effort equating to 30 hours.
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Snow plowing: Michael reported that the HPHOA Board began reviewing our snow plow and
shoveling contract with our landscape maintenance company this season. The Association
provides snow plow service to private drives and cul-de-sacs, which do not usually receive City
of Colorado Springs snow plow service. In addition, Association owned sidewalks are cleared.
The snowplow service is called out when there is a 4-6 inch snowfall. This plow policy is used in
the City of Colorado Springs for non-major roadways.
Our review discovered that we have been plowing a few public streets within the community.
The City of Colorado Springs requires a license for snow plowing companies. The Board will
correct this oversight starting in the upcoming snow season. The map below illustrates areas for
plowing and shoveling.
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Sabrina added that by continuing with our current plowing schedule, it puts the hired company
and our HOA at risk. She will add contact information for the City plowing department to the
association website. Ken Riley requested the board research a licensed company to plow
cul-de-sacs that are not touched by the city. Sabrina agreed to do so during the 2023 budget
planning period.
Michael thanked each board member, past and present, for their continued service, hard work,
and friendship over the past five years, and welcomed Gary to the position.

Treasurer’s Report: Deirdre McCormack
Deedee recognized Ken Riley and Steve Helm for helping her transition to the Treasurer's
position.
Deedee explained we have 3 working funds:
1. General fund, which includes the daily, monthly, and annual payments for operating
costs, with accounts primarily with Ent Federal Credit Union. Total balances as of
4/30/2022: $62,917.17.
2. Capital fund to support capital improvements with accounts at Ent, Fidelity and Wells
Fargo Advisors in low-interest bearing money market accounts. Total balances as of
4/30/2022: $79,085.88. These reserves are necessary for the HOA’s assets such as the
gazebo, tennis court, landscaping.
3. Private Drive fund, which is funded solely by private drive homeowners for maintenance
of these drives (asphalt and overlays), with accounts at Ent and Fidelity. The Private
Drive investments include two CDs, one of which matures in July 2022 and the other in
July 2023. The remaining balances are in low-interest bearing money market accounts.
Total balances as of 4/30/2022: $110,804.08.
Financial Summary as of April 2022
General Fund/Operating Fund: $62,917.17
Capital Fund: $79,085.88
Private Drive Fund: $110,804.08
Total: $252,807.13
2022 Budget/Actual
The budget is also separated by the three funds with the General Fund expenses covered by
General Dues. The primary expenses for the General Fund are trash/recycling services, legal
fees, common area maintenance, tree maintenance and utilities (water) for the park areas. For
2022, General HOA dues were assessed at $199 per unit, a 1% increase from 2021. Trash and
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recycling dues are based on GFL costs, and were $154.20 and $96.48 respectively for 2022. This
represents a 4%-3% increase from 2021. Capital Fund dues of $51.34 reflect a 5% increase as
due the Private Drive dues of $212.63.
YTD Income: As of March 2022, all ANNUAL HOA dues were paid. Monthly expenses are in
line with the budgeted amounts except for tree expense, which reflects cost related to tree
removal after the December wind storm. It is anticipated that there will be more expenses
related to tree maintenance and landscaping. Federal taxes for 2021 were $2,435 as a result of a
7-year CD that matured in July of 2021 with $15,000 in interest income. Consequently, the tax
liability was paid out of the Capital Fund.
Replacement Fund Expenditures and Assessment Analysis
Approximately every five years the HOA obtains a Capital Fund and a Private Drive Reserve
Study. The reports consider asset estimated lifespans, and the estimated cost of replacement for
assets. The last assessment was prepared in 2019. Annually, a Private Drive and a Capital Fund
Replacement Fund Expenditure and Assessment Analysis worksheet is updated with anticipated
expenditures, current inflation rate and interest return rate. The objective is to keep the Surplus
(Shortfall) line and the percentage at which the HOA is operating at 70-90%. Operating at 70%
or higher reduces the probability of a special assessment.
●

Capital Fund Expenditures and Projections
The Capital Fund reserve is maintained for the HOA’s assets ((park, landscaping, trails,
gazebo, irrigation, tennis court, playground, etc.). For 2021, the HOA expended $4,684 from
the Capital Fund for landscaping. For 2022, it is anticipated that there will be some
expenditures for landscaping, and the cash surplus at YE 2021 was retained to offset some of
these costs.
As of 4/30/2022, the percentage of total anticipated expenditures through 2033 is funded at
79%.

●

Private Drive Expenditures and Projections
There were no expenditures for the Private Drive in 2021. There is a Private Drive projected
expenditure for 2022 in the amount of $9,835 for curb and gutter, and this is still to be
finalized. The Private Drive Reserve Fund operates in the same manner as the Capital Fund
with the primary expenditures related to asphalt replacement and overlays.
As of 4/30/2022, the percentage of total anticipated expenditures through 2038 is funded at
78% (includes CD that matures in 2023).
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Secretary’s Report: Victoria Young
Victoria explained her role as secretary includes taking minutes at the monthly and annual
meetings, updating the website with those approved minutes, and reaching out to new neighbors
to keep the Directory accurate and up-to-date. She thanked Ken Riley for his continued support
in formatting the Directory for distribution.
She also reminded the community of the resources available on the association's website
(https://hunterspointhoa.com). These include announcements, minutes, contact information,
architectural change request forms, and all HPHOA documents, design standards, covenants,
bylaws and guidelines.

Architectural Committee Chair’s Report: Connie Dueker
Connie distributed graphs containing data from her monthly reports (see below), and reviewed
with the association. She reported:
●
●
●
●

It typically takes about a week to get feedback from an architectural change request.
There is a current community trend toward xeriscaping.
Many of the requests have included new roofs due to recent storms.
Any changes made to the exterior of the home or yard requires an approved application.
Exception: repainting a home the same color.

Connie also shared that there will be an upcoming walk-around rescheduled for the first full
week of June. After the walk-around, any homeowner who receives an emailed pre-violation
notice (check spam folder for notices) will have 30 days to respond with the fix or the plan to fix.
If no response has been received after the 30-day grace period, the homeowner will be in
covenant violation and may ultimately accrue fines.
Connie explained the goal of the Architectural Committee is to keep our neighborhood friendly,
with open communication, and to maintain our property values.
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President’s Report: Sabrina Brown
Sabrina shared she is happy to once again be meeting in person for our monthly and annual
meetings.
The Community Clean-Up will be rescheduled to later this year due to the unexpected snow
storm.
The community will be hosting the annual summer party again this year. Stay tuned for details.
Sabrina is focused on increasing community relationships and communication. The HPHOA
sends regular email communications, averaging 1-2 messages per month. If any homeowner is
not receiving these messages, please check your spam/junk mail, and let us know!
The Board is currently reviewing several management platforms to help us be more effective in
our roles, replace the current quickbooks accounting system, and improve communications with
homeowners. We are targeting the 4th quarter of the year to implement the new system. This
will require homeowners to create their own individual, private accounts where they are able to
manage all HOA information and communications. Bill Trask requested that the Board ensure
very tight security when selecting the new platform.

OPEN FORUM
Sabrina opened the floor to any volunteers to join the Board as the fifth voting member. Terry
Hillman volunteered. The Board and community expressed their gratitude, and discussion
ensued as to whether or not we could have two voting members from one household on the
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Board. It was determined that we could not. Dimitri Kostin then stepped forward to fill the
position with many thanks from the community! A motion was passed to add Dimitri to the
Board.
New Board Members and proposed positions:
Sabrina Brown - President
Gary Jordan - Vice President
Dimitri Kostin - Secretary
Deirdre McCormack - Treasurer
Connie Dueker - Architectural Committee Chair
The Board Member positions will officially be voted on at the June HPHOA Board Meeting.

The meeting was adjourned at 8:25 pm. The next Board Meeting is scheduled for
June 8, 2022 at Connie Dueker’s home.

Homeowners in Attendance: (31 homes accounted for with 42 total in attendance)
1. Brown - 2025 Hunters Point
2. Park - 1626 Oak Hills Drive
3. Young - 2550 Oak Hills Drive
4. Dueker - 2560 Oak Hills Drive
5. Hillman/McCormack - 2530 Oak Hills Drive
6. Trask - 1995 Chateau Point Court
7. Carrillo - 1955 Hunters Point Lane
8. Johnson - 2020 Hunters Point Lane
9. Morgan-Mauro - 1660 Oak Hills Drive
10. Pimental/Butler - 1665 Oak Hills Drive
11. Toniolli - 1675 Oak Hills Drive
12. Naccarelli - 1755 Oak Hills Drive
13. Bluestein - 1775 Oak Hills Drive
14. Laune - 1850 Oak Hills Drive
15. Galloway - 1856 Oak Hills Drive
16. Lubell - 1975 Oak Hills Drive
17. Case - 1990 Oak Hills Drive
18. McBride - 2075 Oak Hills Drive
19. Jordan - 2125 Oak Hills Drive
20. Helm - 2190 Oak Hills Drive
21. Hakkarinen - 2455 Oak Hills Drive
22. Moore - 2520 Oak Hills Drive
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23. Kostin - 1660 Pinnacle Ridge Lane
24. Patrick - 1770 Pinnacle Ridge Lane
25. McFarland - 1775 Pinnacle Ridge Lane
26. Maschhoff - 1980 Squire Ridge Court
27. Meyers - 1990 Squire Ridge Court
28. Riley - 1640 Stoney Point Court
29. Chandler/Weddington - 1685 Summit Point Court
30. Magar - 1695 Summit Point Court
31. Speiser - 1820 Trappers Glen Court

Proxies (25 Accounted)
1. Kuhn - 1915 Hunters Point Lane
2. Hollister - 1940 Hunters Point Lane
3. Veneman - 1995 Hunters Point Lane
4. Patton - 1720 Oak Hills Drive
5. Haselhorst - 2250 Oak Hills Drive
6. Meadows - 2265 Oak Hills Drive
7. Henderson - 2360 Oak Hills Drive
8. Davis - 2510 Oak Hills Drive
9. Waggoner - 2535 Oak Hills Drive
10. Almy - 2570 Oak Hills Drive
11. Groves - 7260 Oak Valley Drive
12. Nunn - 1625 Pinnacle Ridge Lane
13. Pavlik - 1640 Pinnacle Ridge Lane
14. Schaad - 1670 Pinnacle Ridge Lane
15. Couch - 1730 Pinnacle Ridge Lane
16. Smith - 1735 Pinnacle Ridge Lane
17. Sadowski - 1750 Pinnacle Ridge Lane
18. Leon - 1615 Stoney Point Court
19. Shouse - 1620 Stoney Point Court
20. Hungerford - 1650 Stoney Point Court
21. Winkler - 1665 Stoney Point Court
22. Luebbert - 1675 Stoney Point Court
23. Wynne - 1680 Stoney Point Court
24. Finley - 1875 Trappers Glen Court
25. Bamford - 1895 Trappers Glen Court

10

